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This report is presented to the City of Ashton and its citizens by the Idaho Community 

Review Program.  The Idaho Community Review Program is a collaboration of federal, 

state, tribal and local governments along with the private sector. It is coordinated by the 

Idaho Rural Partnership. 

 

The Ashton Community Review is supported by gǊŀƴǘǎ ŦǊƻƳ ¦{5! wǳǊŀƭ 5ŜǾŜƭƻǇƳŜƴǘΩǎ 

Rural Business Development Grant program, ¦{5!Ωǎ !ƎǊƛŎǳƭǘǳǊŜ ŀƴŘ CƻƻŘ wŜǎŜŀǊŎƘ 

Initiative (AFRI) of the National Institute of Food and Agriculture, and the Federal 

IƛƎƘǿŀȅ !ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ Technology Deployment Program. 

 

 For more information, call 208-332-1730 or visit www.irp.idaho.gov. 
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BACKGROUND AND INTRODUCTION 

Introduction to Community Reviews in Idaho 
This report describes the activities and outcomes from Phase II of the Ashton Community 

Review conducted April 23-25, 2019.  The schedule for the 2.5-day visit is found in Appendix A.  

The visiting team encourages the community to convene the home team and others upon 

receiving this report to begin implementing the action plans for each of the focus areas.  Focus 

areas for the Ashton Community Review were: 

 

¶ Economic Development 

¶ Community Infrastructure and Services 

¶ Opportunities for Youth 

 

The Idaho Community Review program engages residents and leaders in conversations to clarify 

community goals regarding a variety of community and economic development topics and to 

brainstorm and prioritize actions that will accomplish these goals.  The process is offered to 

Idaho communities with populations of fewer than 10,000.  The over 40 communities in which 

community reviews have been conducted have used the process to better understand how 

they can more effectively approach long standing and emerging issues and opportunities.  The 

program cannot provide instant solutions, but it has been evaluated as an invigorating, 

validating, unifying and vision-creating experience by the communities that have completed the 

process.  

 

Ashton benefitted from a community review in 2005 and is the first Idaho community to 

request a second community review.   

 

Each phase of the community review process is facilitated by a άǾƛǎƛǘƛƴƎ ǘŜŀƳέ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭǎ 

who have expertise in various aspects of community and economic development.  The presence 

of the visiting team throughout the process creates valuable networking opportunities, setting 

ǘƘŜ ǎǘŀƎŜ ŦƻǊ ŦǳǘǳǊŜ ǊŜǎƻǳǊŎŜ ǊŜŦŜǊǊŀƭǎ ŀƴŘ ŦƻƭƭƻǿπǳǇ ŀŎǘƛǾƛǘƛŜǎΦ   

The three phases of the community review process are summarized as follows: 

 

Phase 1: Listen 

The Listen phase of the community review includes completing a community satisfaction 

survey, a series of community listening sessions, and an economic and demographic data 

profile of the community.  Phase I of the Ashton Community Review was conducted in October 

of 2018.   
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Phase 2: Learn 

The Learn phase of the community review involves a 3-day visit by a larger visiting team of 

professional from around the state.  These experts help the community explore and develop 

strategic actions regarding the focus areas identified at the end of Phase I.  This report 

documents the brainstorming, prioritizing, and project development activities completed during 

Phase II of the Ashton Community Review.  The Phase II visit from April 23-25, 2019 uniquely 

included a community involvement roundtable discussion involving leaders of prominent 

community organizations. 

 

Phase 3:  Launch 

The Launch phase provides assistance needed to implement recommendations identified and 

prioritized during Phase 2. The exact nature of this assistance depends on community needs 

and issues and is facilitated by IRP and/or partner agencies and organizations.  Assistance may 

include, but is not limited to the following: 

 

¶ Plan community conversations about issues that need further exploration before 

charting a direction 

¶ Leadership development training to expand the leader base in the community 

¶ Technical assistance by Phase 2 visiting team members to move projects forward 

¶ Organizational development for teams and steering committees 

 

Additional information about the Idaho Community Review program can be found at 

www.irp.idaho.gov or by calling the Idaho Rural Partnership at (208) 332-1730.  The IRP and the 

Idaho Community Review program are part of the Western Community Assessment Network 

coordinated by University of Idaho Extension.  Go to www.communityreview.org for more 

information. 

Monetary Value 
²ƘƛƭŜ ǘƘŜ ƛƴπƪƛƴŘ ǾŀƭǳŜ ƻŦ ŜŀŎƘ phase of the community review process varies, it is always 

substantial. It includes the value of hiring 5-15 professionals in land use planning, 

transportation, civil engineering, economic development, arts and other cultural resources, 

communication, grant funding and other fields of expertise for three 12πƘƻǳǊ ǿƻǊƪŘŀȅǎΦ  It also 

includes the value of pǊŜπǊŜǾƛŜǿ ǇƭŀƴƴƛƴƎΣ ǘǊŀǾŜƭΣ ƭƻŘƎƛƴƎΣ ǊŜǇƻǊǘ ǿǊƛǘƛƴƎΣ ŀƴŘ post-review 

ŦƻƭƭƻǿπǳǇ.  Nearly all these costs are generously donated to the community by various 

government agencies, nonprofit organizations and are supplemented with funding provided by 

many of the organizations and agencies identified at the beginning of this report.  

 

The total in-kind value of Phase II of the Ashton Community Review is $22,814.14.  The 

documentation of this value is found in Appendix B.  Contact the Idaho Rural Partnership with 

http://www.irp.idaho.gov/
http://www.communityreview.org/
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questions about this value.  In some cases, the ƛƴπƪƛƴŘ value can count as local match by some 

funding programs. Likewise, the findings of the review help validate the need for external 

investment and support.  

 

Summary of Phase I 
Phase I of the Ashton Community Review was 

conducted October 14-16, 2018.  It included 

completing an economic and demographic 

profile for Ashton, completing a survey of 

residents in Ashton and the surrounding 

areas, and conducting listening sessions with 

key community stakeholder groups.  

Information collected during Phase I was used 

to identify the following potential focus areas 

for Phase II: 

 

¶ Job creation through business creation, retention, and expansion 

¶ Transportation (especially with respect to the Highway 20 corridor) 

¶ Community involvement and communication 

¶ Opportunities for youth, including education, employment, and recreation 

¶ Downtown revitalization 

¶ Housing 

¶ Community infrastructure and services 

 

The report from Phase I can be downloaded here:  www.irp.idaho.gov and 

www.communityreview.org.  

Selection of Focus Areas for Phase II 
Ashton home team leaders took advantage of community events during the late winter and 

early spring of 2019 to informally poll residents to help identify the three most appropriate 

focus areas for Phase II (from the list above).  It was also at this time that the Ashton City 

/ƻǳƴŎƛƭ ǇŀǎǎŜŘ ŀ ǊŜǎƻƭǳǘƛƻƴ ŀŦŦƛǊƳƛƴƎ ǘƘŜ /ƛǘȅΩǎ commitment to support Phase II of the 

Community Review.  This resolution is found in Appendix C. 

 

This outreach effort, combined with planning meetings between the home and visiting team 

leaders from January ς March 2019, resulted in the selection of the following focus areas and 

the identification of issues that could come up within each focus area.   

 

http://www.irp.idaho.gov/
http://www.communityreview.org/
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Economic Development 

¶ Increasing jobs through business creation, expansion, and attraction 

¶ Healthy, diverse mix of businesses in agriculture, light manufacturing, health care, retail, 

services, tele-working, etc. 

¶ Encourage amenities and services that support tourism, but do not become tourism-

ŘŜǇŜƴŘŜƴǘ ŀǘ ǘƘŜ ŜȄǇŜƴǎŜ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŎƘŀǊŀŎǘŜǊ ŀƴŘ ŀŦŦƻǊŘŀōƛƭƛǘȅΦ 

¶ Downtown revitalization (e.g. continue the progress made since 2005 Community 

Review) 

¶ Housing 

 

Community Infrastructure and Services 

¶ Improved or new publicly and privately-owned amenities that increase entertainment, 

recreation, and cultural opportunities (e.g. improvements at city park). 

¶ Improved cell phone and internet service, natural gas, and recycling  

¶ Transportation improvements, including safety improvements in Highway 20 corridor, 

bike and pedestrian amenities, considering changes to school zone speed limits, 

improved enforcement, and helicopter landing pad. 

¶ Improved city services 

¶ Back-up electrical service for emergency situations 

¶ Improved first responder response time and services 

¶ Appropriate long-range community planning that anticipates some growth while 

retaining !ǎƘǘƻƴΩǎ ǎƳŀƭƭ-town character. 

¶ Improved or new community meeting spaces (e.g. conference room). 

¶ Make cost of city services more affordable 

 

Opportunities for Youth 

¶ Youth education (both within and outside the traditional school environment) 

¶ Increase opportunities for community education (adults and youth) 

¶ Increase employment opportunities for youth 

¶ Increase opportunities for sports and other non-sports activities. 

¶ Reduce drug use 

 

Planning for Phase II in late winter and early spring of 2019 included preparing for the visit in 

mid-April and recruiting additional people to serve on the home and visiting teams.   
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Home team members and other 

residents attending a late March 

meeting in Ashton completed 

Worksheet A.  This worksheet 

asked each person to identify up to 

three possible projects for each 

focus area they personally consider 

a high priority and/or something 

they would work to achieve. 

Participants were not limited to 

the ideas identified for each focus 

area during Phase I.  Found in 

Appendix D, Worksheet A was 

completed by 15 Ashton residents. 

 

During the planning process it became clear that increasing the quality and quantity of 

community involvement was key to making progress within all three focus areas going forward.  

For this reason, it was decided to include in the Phase II schedule a roundtable discussion on 

community involvement with leaders of key organizations in Ashton.  This roundtable 

discussion is summarized in the following section. 
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COMMUNITY INVOLVEMENT ROUNDTABLE 

Involving the residents of Ashton and surrounding area in important community conversations, 

improvement projects, and events is key to accomplishing the goals and actions described by 

this report. 

 

[ŜŀŘŜǊǎ ƻŦ ŎƻƳƳǳƴƛǘȅ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ƳŜǘ ŀǘ ǘƘŜ IŜƴǊȅΩǎ CƻǊƪ CƻǳƴŘŀǘƛƻƴ ƻƴ ¢ǳŜǎŘŀȅΣ !ǇǊƛƭ но 

from 4:30 ς 6:00 pm to talk about the current state of community involvement and brainstorm 

ways to work together to increase the number of people giving their time and energy to 

community improvement projects and events. 

 

Thanks to the efforts of the home team, representatives from the following organizations 

participated in the community involvement roundtable.

 

Ashton Dog Derby 

Ashton Community Foundation 

4th of July Celebration 

Rotary 

Chamber of Commerce 

American Legion 

North Fremont Education Association 

Individual local business owners 

Ashton City Council and Planning & Zoning 

Commission 

Lutheran Church 

Rails to Trails 

Youth sports programs 

[ƛƻƴΩǎ /ƭǳō 

Distinguished Young Women 

Ashton Community Foundation 

Discussion Questions and Brainstorming 
The following questions and ideas were discussed during the community involvement 

roundtable.  The visiting team encourages participants in the roundtable to identify and act on 

the ideas they believe have the greatest potential to increase community involvement, 

ōŜƎƛƴƴƛƴƎ ǿƛǘƘ ǘƘŜ ǇǊƻǾŜǊōƛŀƭ άƭƻǿ-ƘŀƴƎƛƴƎ ŦǊǳƛǘέ ǎǘǊŀǘŜƎƛŜǎ ǘƘŀǘ ŀǊŜ ŜŀǎƛŜǎǘ ǘƻ ƛƳǇƭŜƳŜƴǘΦ 

What is the current state of community involvement in Ashton? 

¶ Community involvement needs to be improved.  Achieving this goal requires committed 

volunteers working toward and coordinating the effort. 

¶ The level of community involvement depends on the project. 

¶ People are more likely to become involved in things they can see. 

¶ Families with kids are extremely busy, which means volunteering is difficult for them. 

¶ Alignment between words and actions could be improved.  Leaders of organizations 

ŘƻƴΩǘ ǘǊǳǎǘ ǘƘŀǘ ǇŜƻǇƭŜ ǿƘƻ ǎŀȅ ǘƘŜȅΩƭƭ Ǿƻlunteer will actually follow through. 

¶ A significant number of volunteers are newer residents.  Many of these volunteers live 

outside Ashton city limits. 
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¶ Business owners and others who live outside city limits cannot vote for city elected 

officials. 

¶ Residenǘǎ ŘƻƴΩǘ ƭƛƪŜ ŎƘŀƴƎŜΤ Ŏŀƴ ōŜ ǎŜǘ ƛƴ ǘƘŜƛǊ ǿŀȅǎ ŀƴŘ ǊŜƭǳŎǘŀƴǘ ǘƻ ǊŜŀŎƘ ƻǳǘ ǘƻ ƴŜǿ 

residents. 

¶ The dynamic between long-time and new residents is not as prominent as it once was. 

¶ LǘΩǎ ŘƛŦŦƛŎǳƭǘ ŦƻǊ ǊŜǎƛŘŜƴǘǎ ǘƻ ƪƴƻǿ ǿƘŜǊŜ ǾƻƭǳƴǘŜŜǊǎ ŀǊŜ ƴŜŜŘŜŘΦ 

¶ There are opportunities to increase and improve communication between 

organizations. 

¶ Organizations do not consistently have contact information for their volunteers, making 

communication and follow through difficult.   

¶ Efforts to increase community involvement should include both residents within the city 

limits and the surrounding area. 

¶ WŜ ƴŜŜŘ ŀ ǿŀȅ ƻŦ ŎƻƴƴŜŎǘƛƴƎ ǇŜƻǇƭŜΩǎ Ǉŀǎǎƛƻƴǎ ŀƴŘ ǎƪƛƭƭ ǎŜǘǎ ǘƻ ǾƻƭǳƴǘŜŜǊ ƴŜŜŘǎΦ 

¶ The number of people currently volunteering is underestimated. 

¶ ¢ƘŜǊŜΩǎ ŀ ǎŜƴǎŜ ŀƳƻƴƎ ŀǘ ƭŜŀǎǘ ǎƻƳŜ ǊŜǎƛŘŜƴǘǎ ǘƘŀǘ ŀƴ ŀƎǊŜŜƳŜƴǘ ǘƻ ǾƻƭǳƴǘŜŜǊ ŦƻǊ 

something comes with an unspoken ŜȄǇŜŎǘŀǘƛƻƴ ǘƘŀǘ ǘƘŜƛǊ ǊƻƭŜ ƛǎ ŀ άƭƛŦŜ ǘŜǊƳΦέ Lǘ ƘŜƭǇǎ ƛŦ 

volunteers are asked to commit for a specific time period. 

¶ Teenage youth are involved and could be more involved through their senior projects 

and school work days. 
 

What are the projects or events of the last 5-10 years that successfully involved a large 

number of people and what can be learned from this past success? 

¶ wŜǎƛŘŜƴǘǎ ŘŜǎŎǊƛōŜ !ǎƘǘƻƴ ŀǎ ŀ άŎŀǊƛƴƎ ŎƻƳƳǳƴƛǘȅέΦ ¢ƘŜ ŎƻƳƳǳƴƛǘȅ ǿƛƭƭ ŘǊƻǇ 

everything and respond to people and organizations in need, especially if the need can 

be addressed in a short-term, narrowly focused, and tangible way. 

¶ Spirit of Christmas is a successful event because residents value it and volunteers can 

see the tangible result of their effort. 

¶ Existing events and organizations have passionate leadership. 

¶ {ǳŎŎŜǎǎŦǳƭ ŜǾŜƴǘǎ ŀƴŘ ǇǊƻƧŜŎǘǎ ŘƻƴΩǘ ƭƛƳƛǘ ǘƘŜ ǎŎƻǇŜ ƻŦ ǿƘƻΩǎ ŀǎƪŜŘ ǘƻ ǾƻƭǳƴǘŜŜǊΦ 

¶ Success requires trust among leaders, committees, and volunteers. 

¶ Thorough planning and clear communication of instructions/expectations is also key. 

How can Ashton increase the number of residents involved in community improvement 

activities? 
Participants broke up into small groups of 3-4 people each to spend 15 minutes brainstorming 

and discussing responses to the question above.  Collectively, they came up with the following 

ideas (in no particular order). 

¶ Electronic marquee, reader board, and/or banners promoting events, projects, and 

volunteer opportunities. 
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¶ The rural economic development professionals program administered by the Idaho 

Department of Commerce could potentially support someone who could help 

coordinate communication efforts, among other duties. 

¶ Bridge-building between long-time and newer residents and between city residents and 

residents in outlying areas needs to continue. 

¶ Welcome packet for people moving to Ashton on a full- or part-time basis could provide 

important information about existing organizations, annual events, and volunteer 

opportunities. 

¶ 9ǎǘŀōƭƛǎƘ ŀ ΨƻƴŜ ǎǘƻǇ ǎƘƻǇΩ ǎƻǳǊŎŜ ƻŦ 

information organizations and 

residents could go to advertise 

volunteer needs and find out about 

volunteer opportunities.  Identify an 

organization or one or more key 

individuals to serve as the conduit for 

such information.  The Ashton 

Chamber of Commerce was 

mentioned as the kind of 

organization that could serve this 

role. 

¶ Engage high school and college 

students in ideas that involve 

creating a central communication 

hub and expanded use of social 

media and multimedia (e.g. video).  

Mike Davidson was identified as key 

to engaging students at the high 

school. 

¶ Increase use of social media and 

networking websites to advertise volunteer opportunities, e.g. LinkedIn, Facebook, etc.  

There could be a Facebook page exclusively devoted to volunteering in Ashton. 

¶ Create a way for residents to document their passions, skills, and talents.  This 

information can then be used to match them to appropriate organizations, events, and 

projects. 

¶ Increase community recognition of volunteers.  This could be done by, for example, 

creating an annual volunteer appreciation dinner and awards event. 

¶ Scannable QR codes could be used to convey information about organizations and 

volunteer opportunities.  This might be a particularly helpful way to engage young 

people.  

¶ Increase and broaden the pool of people thought of as potential volunteers. 
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¶ Better support volunteers so they can be successful.  Make sure they have the 

information they need. 

¶ Encourage mentorship and success by pairing up long-time volunteers with new 

volunteers. 

¶ Big question:  Who is going to implement or pay for communication related to 

advertising volunteer needs?  This is a big, ongoing job. 

¶ Create one or more videos and/or written testimonials featuring people talking about 

their fun, positive experiences as volunteers in the community. 

Ideas from previous community reviews 

The visiting team offers the following additional ideas for increasing community involvement 

and volunteerism that have come up in past community reviews. 

¶ Use incentives to encourage volunteerism.  Ideas include giving volunteers for specific 

event or project a discount coupon from a local business, giving a souvenir t-shirt or 

other low-cost thank you gift, and entering volunteers in a drawing for one or more 

prizes.   

¶ Publish the name of volunteers in the newspaper and on social media. 

¶ Create a community involvement advisory committee that would develop ideas 

described in this section of the report and offer additional recommendations regarding 

community involvement to the City, County, and other anchor institutions. 

¶ /ǊŜŀǘŜ ŀ ƳŀȅƻǊΩǎ ȅƻǳǘƘ ŀŘǾƛǎƻǊȅ ŎƻƳƳƛǘǘŜŜ ǘƻ ŜƴƎŀƎŜ ƳƻǊŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ ŎƻƳƳǳƴƛǘȅ 

improvement efforts. 

¶ If one does not exist, create an interdenominational or ecumenical council of faith 

leaders who could support efforts to bring the community together and respond to 

specific needs. 

¶ Use existing online volunteer registration forms to make it easy for people to volunteer 

for specific roles and events.  

¶ Survey or debrief with volunteers following events to learn about the experience and 

gather feedback that can be applied in the future. 

¶ Encourage volunteers to contribute their ideas. 

¶ Look for opportunities to encourage volunteers to become leaders. 

¶ Encourage existing volunteers to ask their friends, relatives, and co-workers to 

volunteer. 

¶ Resources related to increasing community involvement are found ƛƴ ǘƘŜ άwŜǎƻǳǊŎŜǎέ 

section of this report. 

In Summary 
The following dominant themes emerged out of the community involvement roundtable. 
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¶ People who participated in the 

roundtable see a need and 

opportunity to better 

communicate volunteer needs 

and opportunities as they come 

up in the community but are 

unsure about who would lead or 

coordinate such efforts.   

¶ There was strong interest among 

roundtable participants in creating 

a central hub or clearinghouse of 

information for organizations 

seeking volunteers and for residents seeking to volunteer.  If the person serving in this 

coordination and communication rolŜ ǿŜǊŜ ǘƻ ōŜ ŎƻƳǇŜƴǎŀǘŜŘΣ ƛǘΩǎ ǳƴŎƭŜŀǊ ǿƘŜǊŜ ǘƘŜ 

funding would come from. 

¶ The community acknowledges that more could be done to appreciate volunteers.  This 

appreciation will encourage people to continue volunteering in the future and 

encourage more residents to volunteer. 

¶ Participants also identified the importance of a broader, larger-net approach to thinking 

about potential volunteers. 

  

ά±ƻƭǳƴǘŜŜǊƛƴƎ ƛǎ ǘƘŜ ǳƭǘƛƳŀǘŜ 

exercise in democracy. You vote in 

elections once a year, but when 

you volunteer, you vote every day 

about the kind of community you 

want to ƭƛǾŜ ƛƴΦέ 

 ς Author Unknown 
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FOCUS AREAS 

This section of the report includes action plans for projects identified by the community as 

being a high priority for of the focus areas.  Working together, visiting and home team 

members for the three focus areas completed a Worksheet C for each of these projects.  The 

completed worksheets for the Economic Development, Community Infrastructure and Services, 

and Opportunities for Youth focus areas are found in Appendices E ς G, respectively.  

Worksheet C describes the actions steps needing to be accomplished to complete each project.  

It also includes the following information for each action step: 

¶ Person or partners responsible 

¶ Resources needed, internal and/or external 

¶ Benchmarks 

¶ Completion dates for each action step 

Summaries of the high priority projects for each focus area are found below.  

Economic Development Focus Area 

Visiting Team Members 

¶ Randy Shroll, Department of Commerce, 208-334-24790, 

randy.shroll@commerce.idaho.gov.  

¶ Shannon Madsen, U.S. Small Business Administration, 208-334-9635, 

shannon.madsen@sba.gov.  

¶ Erik Kingston, Idaho Housing and Finance Association, 208-331-4706  erikk@ihfa.org.  

¶ Brian Dale, U.S. Department of Housing and Urban Development, 208-334-1338, 

brian.dale@hud.gov.  

Economic Development Project #1:  Growing existing assets 
Home team members assigned to the economic development focus area identified an 

ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŘŜǾŜƭƻǇ !ǎƘǘƻƴΩǎ ŜȄƛǎǘƛƴƎ ŀǎǎŜǘǎ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ŦƻǊ ǊŜǎƛŘŜƴǘǎ ŀƴŘ 

attract visitors and businessesΦ  LŘŜƴǘƛŦƛŜŘ ŀǎǎŜǘǎ ƛƴŎƭǳŘŜ ǘƘŜ ŜȄƛǎǘƛƴƎ άǊŀƛƭǎ ǘƻ ǘǊŀƛƭǎέ ǎȅǎǘŜƳ ǘƘŀǘ 

Ƙŀǎ ǇƻǘŜƴǘƛŀƭ ŦƻǊ ŜȄǇŀƴǎƛƻƴΣ ǘƘŜ ŀǊŜŀΩǎ ǿƻǊŘ-class trout fishing opportunities, and signature 

community events. 

Proposed implementation steps 

1. Increase and improve web-based and other marketing of the existing rails to trail 

recreation opportunities and other area attractions and amenities.  A high school or 

college-aged intern could be help with this strategy. 

2. Create new or improved signage to direct people to trails, trailheads, and related 

facilities. 

mailto:randy.shroll@commerce.idaho.gov
mailto:shannon.madsen@sba.gov
mailto:208-331-4706@erikk@ihfa.org
mailto:erikk@ihfa.org
mailto:brian.dale@hud.gov
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3. Complete trailhead improvements, e.g. trail extension from downtown to trailhead to 

Warm River; improve parking, etc. 

4. tǊƻƳƻǘŜ ŜǾŜƴǘǎ ǘƘǊƻǳƎƘ ƛƴŎǊŜŀǎŜŘ ŎƻƭƭŀōƻǊŀǘƛƻƴ ōŜǘǿŜŜƴ ǘƘŜ /ƘŀƳōŜǊΣ IŜƴǊȅΩǎ CƻǊƪ 

Foundation, and other organizations. 

5. Develop new marketing partnerships with the fishing industry/community and 

businesses that serve visitors who fish. 

6. Promote current events through social media and traditional marketing.  Examples 

include Mesa Falls Marathon, 4th of July Celebration, and Dog Derby. 

7. Complete a community-wide 

market survey to identify 

good and services in and 

near Ashton would like to 

see available in the 

community.  Likewise, take 

advantage of support 

available through the 

Tourism Division at the Idaho 

Department of Commerce 

and Yellowstone Teton 

Territory to increase 

understanding of goods and 

services desired by visitors. 

Economic Development Project #2:  Downtown revitalization 
The home team sees downtown revitalization efforts in recent years as positive.  Examples 

include building renovations, new businesses moving in, and the new downtown pocket park.  

This project is about continuing these efforts.  The team recognizes that this effort, like many, 

requires coordination between the Chamber of Commerce, the Community Foundation, the 

Urban Renewal Agency, building owners, and other stakeholders. 

Typically, downtown revitalization includes organizational development and partnerships, 

design and completion of physical improvements, and promotion of the downtown as a center 

of activity. 

Proposed implementation steps 

1. Engage the Chamber of Commerce members in this project. 

2. Reconvene Main Street Matters, G.E.M.S., and Good Earth Matters. 

3. Inventory local property ownership and review tax assessment goals and strategies. 

4. Evaluate opportunities to make use of funding tools available to the urban renewal 

agency. 

5. Evaluate grant options for downtown revitalization projects (e.g. tax increment 

financing) 
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6. Use available storefront or other space (possibly in the pocket park) to create the best 

public restroom in Idaho. 

Economic Development Project #3:  Ag. Equipment Parts Store 

One home team member suggested opening a specialty farm equipment-focused parts store. 

Team members explored this idea within the local ag community and learned that parts were 

readily available from nearby regional centers for regular delivery to Ashton on request, often 

with same-day delivery. 

 

Although Ashton is well known for its agricultural resources and stakeholders, we recommend a 

community wide conversation to identify projects with a broader demand and impact to better 

target business recruitment efforts. 
 

Community Infrastructure and Services Focus Area 

Visiting Team Members 

¶ Shawn Cafferty, USDA Rural Development, 208-690-3539, shawn.cafferty@id.usda.gov.  

¶ Rick Miller, East-Central Idaho Planning & Development Association, 208-356-4524, 

rick.miller@ecipda.org.  

¶ Mark Layton, Idaho Transportation Department, 208-745-5626, mark.layton@itd.idaho.gov.  

Community Infrastructure and 

Services Project #1:  Encourage 

residents of Ashton to support 

local bǳǎƛƴŜǎǎŜǎ ōȅ άbuying lƻŎŀƭέ 
This project is related to downtown 

revitalization because the downtown 

is stronger and more vibrant when 

local businesses are supported 

located.  Healthy local businesses 

maintain and increase job 

opportunities and have more capacity 

to contribute toward community 

events and improvements. It is 

similarly related to community 

infrastructure project #3. 

Encouraging residents to support local businesses often makes use of a variety of strategies.  

These include, for example, incentives, normalizing or modeling the choice to buy locally, 

improving customer services, increasing awareness of goods and services available locally, and 

mailto:shawn.cafferty@id.usda.gov
mailto:rick.miller@ecipda.org
mailto:mark.layton@itd.idaho.gov
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understanding the goods, services, and customer experiences that are more difficult to obtain 

on-line or outside the community. 

Proposed implementation steps 

1. 9ǎǘŀōƭƛǎƘ ŀ άōǳȅ ƭƻŎŀƭέ ŎƻƳƳƛǘǘŜŜΦ 

2. Talk with existing businesses to get ideas and input. 

3. Define rewards program to offer incentives to residents. 

4. Coordinate or combine with the related ŜŦŦƻǊǘ ǘƻ ŘŜǾŜƭƻǇ !ǎƘǘƻƴΩǎ ōǊŀƴŘ όǎŜŜ ōŜƭƻǿύΦ 

Community Infrastructure and Services Project #2:  Define and dŜǾŜƭƻǇ !ǎƘǘƻƴΩǎ brand 
! ŎƻƳƳǳƴƛǘȅΩǎ ōǊŀƴŘ ƛǎ ŀōƻǳǘ ƳǳŎƘ ƳƻǊŜ ǘƘŀƴ ŘŜǾŜƭƻǇƛƴƎ ŀ ƭƻƎƻ or putting up a new 

community entrance sign.  It is about reaching agreement about what you want residents and 

people outside the community to think of when they hear or see the name Ashton -- and then 

developing a variety of marketing and other strategies that encourage people to form the 

desired associations. 

During discussion about this project, the Ashton home team identified the need to develop a 

branding plan with technical support and possible subsequent funding from entities such as the 

ID. Department of Commerce and Bengal Solutions at Idaho State University. 

Proposed implementation steps 

1. Establish a committee. 

2. Committee meets to define scope of work. 

3. Determine budget and funding, determine project milestones. 

4. Solicit proposals from consultants and other organizations who can provide assistance 

by sharing scope of work with them.  Examples include RBDC and Bengal Solutions. 

5. Assess proposals and select firm or organization.   

6. Interact with provider as project moves forward. 

7. Review deliverable; accept or adjust proposal. 

8. Define implementation plan. 

Community Infrastructure and Services Project #3:  Increase housing options 
Housing could have come up as a concern in the infrastructure or economic development focus 

areas.  Either way, it came up frequently in multiple conversations with the home team and in 

the survey and listening sessions conducted during Phase I of the Community Review.  For 

example, local public and private sector employers told visiting team members it can be difficult 

to attract or retain labor due to housing shortages, cost, or quality. 

During the Phase II visit, the home team agreed on the need to become clearer about the 

existing conditions related to housing.  Gathering this information will help answer questions 

such as: 

¶ How constrained is the current housing supply? 

¶ What is the condition of existing housing? 
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¶ What segments of the community need housing options? 

¶ What type of housing is desired/needed? 

¶ What are the factors impacting the supply and variety of housing? 

¶ Which of these factors can be influenced by the community? 

We suggest identifying the appropriate strategies to increase the supply and type of housing 

available in Ashton cannot or should not be done without answering the questions above.  

Proposed implementation steps 

1. Establish a housing committee 

2. Research current housing availability and demand. 

3. Complete an inventory of available buildable parcels. 

4. Identify and prioritize types and price points of housing most needed. 

5. Identify programs and resources, and strategies available, including land banking.  This 

step should also include consideration of establishing or re-establishing a relationship 

with Habitat for Humanity. 

6. Identify and organize appropriate housing goals and strategies in a housing plan or 

incorporate this information into an update of the Ashton Comprehensive Plan. 

7. Seek out investors and developers (private and public) interested in building housing 

ǘƘŀǘΩǎ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ǇƭŀƴΦ 

Other potential community infrastructure and 

services topics 
The visiting team encourages to the community to 

keep in mind other topics that came up in Phase I of 

the Ashton Community Review that fall under this 

focus area.  These topics include: 

ω Improved or new publicly and privately-owned 

amenities that increase entertainment, recreation, 

and cultural opportunities (e.g. improvements at 

city park). 

ω Improved cell phone and internet service, natural 

gas, and recycling  

ω Transportation improvements, including safety 

improvements in Highway 20 corridor, bike and 

pedestrian amenities, considering changes to 

school zone speed limits, improved enforcement, 

and helicopter landing pad. 

ω Improved and affordable city services 
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ω Back-up electrical service for emergency situations 

ω Improved first responder response time and services 

ω Appropriate long-range community planning that anticipates some growth while retaining 

!ǎƘǘƻƴΩǎ ǎƳŀƭƭ-town character. 

ω Improved or new community meeting spaces (e.g. conference room). 

Opportunities for Youth Focus Area 

Visiting Team Members 

¶ Marci Miller, University of Idaho Extension, 208.301.4538, marcimiller@uidaho.edu 

¶ Jon Barrett, Idaho Rural Partnership, Executive Director, 208-332-1731, 

Jon.Barrett@irp.idaho.gov 

¶ Dan Cravens, Bengal Solutions, Idaho State University, 208-282-4694, cravdan@isu.edu 

Opportunities for Youth Project #1:  Open a daycare with possible co-location with after-

school and pre-K programs 
Opening a daycare in Ashton would provide a critical service for working parents who are 

residents or prospective residents. Having the option for a full-time daycare in conjunction with 

an after-school program and pre-Kindergarten would increase the security and quality of life for 

families with young children. Many parents and caregivers who also have a job need access to 

quality and affordable care options for children to increase their employment and income 

potential.  

Proposed Implementation Steps 

1. There are several individuals who live in Ashton and have previously or currently 

operate in daycare in St. Anthony. These individuals identified in the action plan could 

be approached to open a second location in Ashton. 

2. The group will need to meet with state and local entities to learn more about rules and 

regulations for running a daycare. The information needs to include whether permits or 

licenses would be needed from the city, county or state. A meeting with the East Idaho 

Public Health office as well as the Department of Health and Welfare would need to be 

coordinated. Many municipalities have regulations for adult to child ratios, inspections 

for the space (home or commercial), and background checks for individuals hired as care 

providers.  

3. An information gathering phase will needed to determine the need for parents and 

caregivers in Ashton. What hours would be needed for those who commute out of town 

for work? Does the daycare need to be open on state and federal holidays? What is the 

rate per child and for multiple children from the same family? 

4. Evaluate options for operating structure. Will the entity be for profit or non-profit (such 

as with a church or other local non-profit)? Will the daycare be a part of the Idaho Child 

mailto:marcimiller@uidaho.edu
mailto:Jon.Barrett@irp.idaho.gov
mailto:cravdan@isu.edu
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Care Program (ICCP) through Department of Health and Welfare? Will there be a sliding 

scale or fixed rate schedule? Discounts for multiple children in one family? 

Opportunities for Youth Project #2:  Support healthy choices 
This topic is particularly challenging but important for the youth of Ashton to have peer leaders 

who promote lifestyle choices that do not include drugs and alcohol. Alcohol and drug use 

among teens are overall going down in use.  Approximately 35% of high school seniors across 

the U.S. have used marijuana in the past year.   όάMonitoring the Future Survey: High School 

and Youth Trendsέ, National Institutes of Health, National Institute on Drug Abuse, 

www.drugabuse.gov, 12/2019).  Opioid use is the most concerning but do show decline in use 

nationwide. Youth are most receptive to peer education, so it is of the utmost importance that 

this group is led by youth from the middle and high school (Idaho Drug Free Youth, 

www.idfy.org).  
 

Proposed Implementation Steps 

1. Form a group of middle 

school and high school 

students who may already 

be in leadership positions 

of the student body mixed 

with students who are not 

already in positions of 

leadership to provide a 

balance of voices.  

2. The group will develop a 

short anonymous survey of 

attitudes and usage of 

drugs and alcohol by students and parents. This survey, combined with other existing 

data, will help determine the most important areas to focus on. 

3. The group will engage the community with the help of Idaho Drug Free Youth (IDFY), 

healthcare professionals in Ashton, educators, and first responders to share the results 

of the survey and create an open dialogue to shine a light on some on the problem as 

well as lead the charge towards solutions.  

4. Develop ways for students and parents to find support for drug and alcohol prevention 

and use. 

Opportunities for Youth Project #3:  Increase education opportunities for youth and 

young adults 
The home team members working on this focus area identified a need to create opportunities 

for high school students and young adults to be exposed to career options and related 

educational paths.  This project emphasizes professional or technical careers which may or may 

http://www.drugabuse.gov/
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not involve pursuing a four-year degree.  It also includes encouraging young people to take 

pride in whatever work they do. 

Proposed implementations steps 

1. Complete SWOT analysis to identify existing strengths, weaknesses, opportunities, and 

threats related to the desire education opportunities. 

2. Develop strategic plan with goals and strategies. 

3. Create or expand existing career/job fair at high school. 

4. Inventory potential available resources (such as funding) to implement plan. 

5. Create ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ƳŜǎǎŀƎŜǎ ǘƘŀǘ ǊŜŘǳŎŜ ǘƘŜ ǎǘƛƎƳŀ ŀǊƻǳƴŘ άǿƻǊƪέΦ 

6. Organize field trips to local employers. 

7. Publicly profile people in the community who take pride in their work. 

 

A Final Thought About the Projects Identified and Developed During Phase II 

The downtown revitalization project under the Economic Development focus area and the 

9ƴŎƻǳǊŀƎŜ ǊŜǎƛŘŜƴǘǎ ƻŦ !ǎƘǘƻƴ ǘƻ ǎǳǇǇƻǊǘ ƭƻŎŀƭ ōǳǎƛƴŜǎǎŜǎ ōȅ άōǳȅƛƴƎ ƭƻŎŀƭέ ŀƴŘ 5ŜŦƛƴŜ ŀƴŘ 

ŘŜǾŜƭƻǇ !ǎƘǘƻƴΩǎ ōǊŀƴŘ ŀƭƭ ǎǳƎƎŜǎǘ ŦƻǊƳƛƴƎ ŀ ŎƻƳƳƛǘǘŜŜ ŀǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ŦƛǊǎǘ ǎǘŜǇΦ  To increase 

efficiency, reduce duplication, and recognize these projects are interrelated, the visiting team 

encourages the community to consider forming a single committee to work on all three 

projects. 
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RESOURCES 

άwŜǎƻǳǊŎŜǎέ ǊŜŦŜǊ ǘƻ ǇƻǘŜƴǘƛŀƭ sources of funding, technical assistance, and model projects in 

other communities that can help Ashton implement the action plans found in this report. 

Resource Database Maintained by the Western Community Assessment 

Network 
The Western Community Assessment Network 

(WeCan) is a collaborative effort to evaluate and 

improve existing community review programs in 

Idaho, Montana, and Wyoming.  WeCan is 

coordinated by the University of Idaho and is funded 

through a grant from the U.S. Department of Agriculture. 

Idaho Rural Partnership and the other organizations that make up WeCan have created a 

searchable resource database available to all communities.  We encourage Ashton leaders and 

residents to make full use of this database to find the funding and other resources needed to 

complete the high priority projects described in this report. 

The WeCan Resource database is found here:  https://www.communityreview.org/resource-

database  

In addition, the visiting team has identified the following resources under each focus area 

because we think they are particularly applicable to Ashton. 

Economic Development Resources 
USDA Rural Development offers grant and other financing programs for community facilities, 

housing, and business development.  Of note, the Rural Business Development program (RDBG) 

is one notable example.  Contact Ashton visiting team member Shawn Cafferty, 208-690-3539, 

shawn.cafferty@id.usda.gov. 

U.S. Economic Development Administration, Carleen Herring, Economic Development 

Representative ς Idaho/Nevada, cherring@eda.gov, 206-798-7814. 

LŘŀƘƻ 5ŜǇŀǊǘƳŜƴǘ ƻŦ /ƻƳƳŜǊŎŜΩǎ /ƻƳƳǳƴƛǘȅ Development Block Grants can fund a variety of 

community revitalization projects.  Go to 

http://commerce.idaho.gov/communities/community-grants/community-development-block-

grant-cdbg. 

The Idaho Department of Commerce provides tourism and recreation-related technical 

assistance.  Go to https://commerce.idaho.gov/tourism-resources/tourism-contacts/.  

https://www.communityreview.org/resource-database
https://www.communityreview.org/resource-database
mailto:shawn.cafferty@id.usda.gov
mailto:cherring@eda.gov
http://commerce.idaho.gov/communities/community-grants/community-development-block-grant-cdbg
http://commerce.idaho.gov/communities/community-grants/community-development-block-grant-cdbg
https://commerce.idaho.gov/tourism-resources/tourism-contacts/
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Administered by the Department of Commerce, the Idaho Travel Council grant program 

provides funding for development and marketing of tourism and recreation-related amenities 

and services.  Go to https://commerce.idaho.gov/tourism-resources/itc-grant-program/.  

¢ƘŜ LŘŀƘƻ 5ŜǇŀǊǘƳŜƴǘ ƻŦ /ƻƳƳŜǊŎŜΩǎ LŘŀƘƻ DŜƳ DǊŀƴǘ ǇǊƻƎǊŀƳ ǇǊƻǾƛŘŜǎ ŦǳƴŘƛƴƎ ŦƻǊ ǇǳōƭƛŎ 

infrastructure projects that support economic development.  Examples of eligible activities 

include: construction materials, new and rehabilitative construction, architectural and 

engineering services, and property acquisition.  Grant amounts are up to $50,000.  Go to 

http://commerce.idaho.gov/communities/community-assistance/idaho-gem-grants/.  Jerry 

Miller, jerry.miller@commerce.idaho.gov, 208-287-0780. 

The Idaho Main Street Program is a licensed partner of the National Main Street Center and 

offers help for communities ƛƴǘŜǊŜǎǘŜŘ ƛƴ ǇǳǊǎǳƛƴƎ ǘƘŜ aŀƛƴ {ǘǊŜŜǘ ϰ ƳƻŘŜƭΦ /ƻƴǘŀŎǘ WŜǊǊȅ 

Miller at 208-287-0780 or go to http://commerce.idaho.gov/communities/main-street.  

Yellowstone Teton Territory is the regional tourism organization serving Ashton and Fremont 

County.  Contact Kathy Pope, 108356-9796, ext. 6120. 

Kansas Sampler Foundation provides an easy to implement approach to asset mapping for 

heritage tourism. Go to http://www.kansassampler.org/rce/. 

Alta Planning + Design is a consulting firm that provides excellent information about community 

signage and wayfinding.  Go to https://blog.altaplanning.com/six-wayfinding-principles-that-

make-communities-easier-to-navigate-bc74a067d109.  

USDA-w5Ωǎ /ƻƳƳǳƴƛǘȅ CŀŎƛƭƛǘȅ DǊŀƴǘǎ ŀƴŘ [ƻŀƴǎ ŀǎǎƛǎǘǎ ƛƴ ŎǊŜŀǘƛƻƴ ƻŦ ŜǎǎŜƴǘƛŀƭ ǇǳōƭƛŎ ŦŀŎƛƭƛǘƛŜǎΦ 

Go to https://www.rd.usda.gov/programs-services/community-facilities-direct-loan-grant-

program/id. 

¦Φ{ 5ŜǇŀǊǘƳŜƴǘ ƻŦ IƻǳǎƛƴƎ ŀƴŘ ¦Ǌōŀƴ 5ŜǾŜƭƻǇƳŜƴǘΩǎ όHUD) HOME Investment Partnership 

(https://www.hudexchange.info/programs/home/ and multi-family housing program, 

(https://portal.hud.gov/hudportal/HUD?src=/program_offices/housing/mfh).  Contact Brian 

Dale at 208-334-1338, brian.dale@hud.gov. 

LŘŀƘƻ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ 5ŜǇŀǊǘƳŜƴǘΩǎ όL¢5ύ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ !ƭǘŜǊƴŀǘƛǾŜ tǊƻƎǊŀƳ ό¢!tύ ŀƴŘ 

Americans with Disabilities Act (ADA) grants are available at http://itd.idaho.gov/alt-programs/. 

ITD also helps with rail planning. 

Local Highway Technical Assistance Council (LHTAC) provides supports rural Idaho communities 

seeking funding for transportation projects, including sidewalks and trails. Go to 

http://lhtac.org/programs/transportation-alternatives-program/. 

The Blue Cross of Idaho Foundation for Health provides grants for planning and projects that 

encourage active living (e.g. biking and walking).  Go to http://www.bcidahofoundation.org/, or 

contact Kendra Witt-Doyle, kwitt-doyle@bcidaho.com. 

https://commerce.idaho.gov/tourism-resources/itc-grant-program/
http://commerce.idaho.gov/communities/community-assistance/idaho-gem-grants/
mailto:jerry.miller@commerce.idaho.gov
http://commerce.idaho.gov/communities/main-street
https://blog.altaplanning.com/six-wayfinding-principles-that-make-communities-easier-to-navigate-bc74a067d109
https://blog.altaplanning.com/six-wayfinding-principles-that-make-communities-easier-to-navigate-bc74a067d109
https://www.rd.usda.gov/programs-services/community-facilities-direct-loan-grant-program/id
https://www.rd.usda.gov/programs-services/community-facilities-direct-loan-grant-program/id
https://www.hudexchange.info/programs/home/
https://portal.hud.gov/hudportal/HUD?src=/program_offices/housing/mfh
http://itd.idaho.gov/alt-programs/
http://lhtac.org/programs/transportation-alternatives-program/
http://www.bcidahofoundation.org/
mailto:kwitt-doyle@bcidaho.com
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Idaho Walk Bike Alliance.  Go to http://i dahowalkbike.org/.  Contact Cynthia Gibson at 208-345-

1105, Cynthia@idahowalkbike.org. 

Idaho Health & Welfare Community Activity Connection Grants.  Go to 

http://www.healthandwelfare.idaho.gov/Health/IdahoPhysicalActivityandNutrition(IPAN)/Physi

calActivity/tabid/1970/Default.aspx and 

http://www.cdc.gov/obesity/downloads/UrbanDesignPolicies.pdf. 

The Blaine County Recreation District maintains over 400 miles of bike and cross country ski 

trails, including the over 20-year old Wood River Rail-to-Trail from Bellevue to Ketchum in 

Blaine County. http://bcrd.org/ , 208-578-2273, info@bcrd.org. These trails have become an 

economically important amenity. 

Friends of Pathways is a 20-year old 

nonprofit organization working to build 

an extensive network of multipurpose 

trails in Jackson Hole, Wyoming, 

http://www.friendsofpathways.org/, 

307-733-4534, 

info@friendsofpathways.org. 

¢ƘŜ ²ŜƛǎŜǊ wƛǾŜǊ ¢Ǌŀƛƭ ƛǎ ŀ άǊŀƛƭǎ ǘƻ 

ǘǊŀƛƭǎέ ǇǊƻƧŜŎǘ ƛƴ ǊǳǊŀƭ {ƻǳǘƘǿŜǎǘ LŘŀƘƻΦ  

Go to http://weiserrivertrail.org/.  

Idaho Dept of Parks and Recreation, Kathy Muir, State and Federal Grant Manager, 208-514-

2431, kathy.muir@idpr.idaho.gov. 

tƻǊǘƴŜǳŦ ±ŀƭƭŜȅ DǊŜŜƴǿŀȅ CƻǳƴŘŀǘƛƻƴΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ŎǊŜŀǘŜ ŀ ƴŜǘǿƻǊƪ ƻŦ ǇŀǾŜŘ ōƛŎȅŎƭŜ ŀƴŘ 

pedestrian trails throughout the greater Pocatello area to enhance the quality of life for 

residents and visitors by establishing and improving the Portneuf Greenway as a community 

resource.  Go to http://www.portneufgreenway.org/.  

National Association of Realtors offers Placemaking Grants up to $5000 twice per year to 

transform underused public spaces into vibrant gathering places using lighter, quicker, cheaper 

methods. Go to http://www.realtoractioncenter.com/for-

associations/smartgrowth/placemaking/placemaking-micro-grant.html.  

Michigan and Pennsylvania both have published manuals for capturing trail-based tourism. Go 

to http://atfiles.org/files/pdf/Trail-Towns-Guide.pdf  and http://michigantrails.org/wp-

content/uploads/2016/11/trail_town_manual_1.pdf.  

http://idahowalkbike.org/
mailto:Cynthia@idahowalkbike.org
http://www.healthandwelfare.idaho.gov/Health/IdahoPhysicalActivityandNutrition%28IPAN%29/PhysicalActivity/tabid/1970/Default.aspx
http://www.healthandwelfare.idaho.gov/Health/IdahoPhysicalActivityandNutrition%28IPAN%29/PhysicalActivity/tabid/1970/Default.aspx
http://www.cdc.gov/obesity/downloads/UrbanDesignPolicies.pdf
http://bcrd.org/
http://www.friendsofpathways.org/
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http://www.portneufgreenway.org/
http://www.realtoractioncenter.com/for-associations/smartgrowth/placemaking/placemaking-micro-grant.html
http://www.realtoractioncenter.com/for-associations/smartgrowth/placemaking/placemaking-micro-grant.html
http://atfiles.org/files/pdf/Trail-Towns-Guide.pdf
http://michigantrails.org/wp-content/uploads/2016/11/trail_town_manual_1.pdf
http://michigantrails.org/wp-content/uploads/2016/11/trail_town_manual_1.pdf

